
 

 

 
 MINUTES OF THE VIRTUAL ANNUAL GENERAL MEETING (AGM) OF ALLIANCE-MIDMED MEDICAL SCHEME HELD 

 ON WEDNESDAY, 21 July 2021 AT 11h00 
____________________________________________________________________________________________________ 

 
1. Notice Convening the Meeting 
  
 The Chairperson, Mrs Sharon Muller, welcomed everyone to the virtual Annual General Meeting and thanked them 

for attending.  She extended the Board’s apologies for postponing the AGM from 24 June 2021, noting that the 
postponement was due to unforeseen circumstances. 
 
The Chairperson confirm that due notice had been served in terms of Rule 25.1.3 of the Scheme Rules and in terms 
of the exemption conditions and provisions as set out by the CMS and noted that, with 40 members establishing a 
quorum by attending the meeting remotely, the meeting was duly constituted. 

  
2. Apologies 
  
 No apologies were noted.       
  
3. Attendance : Refer to the attendance registration register for member attendance (40 members) 
  
 Trustees & Co-Opted Trustees 
 SD Muller Sharon (SM) Trustee / Chairperson 
 FJ Mabhena Jo (JM) Trustee 
 C Kritzinger Charmain (CK) Trustee  
 M Janse v Rensburg Mariana (MJvR) Trustee   
 DP Martin Dave (DM) Trustee 
 JC van Coller Riaan (RvC) Trustee 
 N Harris Nicolene (NH) Co-Opted Trustee 
 JJ Tharakan Jubee (JT) Co-Opted Trustee 
  
 Audit, Risk and Compliance Committee Members 
 JP van der Walt Johan (JvdW) Committee Member / Chairperson 
 D van der Merwe Dewald (DvdM) Committee Member 
  
 Scheme Management 
 JH Hartzenberg  Johan (JH) Principal Officer 
 R Van Rooyen Ruan (RvR) Administration Manager 
  
4. Confirmation of the Minutes of the Annual General Meeting held on 20 August 2020 
  
 The minutes of the Annual General Meeting, held on 20 August 2020, were circulated via electronic communication 

prior to the meeting.  No amendments were proposed.  
 
With an affirmative vote from 25 members the minutes were confirmed as a true record of the proceedings. The 
minutes were signed by the Chairperson. 

  
5. Chairperson’s Report 
  
 The Chairperson advised that the Chairperson’s Report is available on the Scheme website.  She requested that the 

members review the report and forward any queries they might have, to her via email.  
  
6. PO Presentation 
  
 The Principal Officer presented the AGM Presentation, highlighting the following salient points: 

 
a. In 2020 the Scheme’s membership reduced to 1 520, from 1 680 in 2019. 
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b. The number of beneficiaries reduced to 3 618 from 3 928 in 2019. 
c. The average beneficiary age increased slightly from 33.50 years in 2019, to 34.36 years in 2020.  
d. The Scheme’s pensioner ratio increased from 7.59% in 2019 to 8.82% in 2020. 
e. The average net contributions per beneficiary per month increased from R2 082 in 2019, to R2 322 in 2020. 
f. The average relevant healthcare expenditure incurred per beneficiary per month decreased from R2 028 

in 2019 to R1 806 in 2020.  This decrease was driven by the decrease in claims because of the COVID-19 
pandemic. 

g. The total relevant healthcare expenditure as a percentage of gross contributions decreased substantially 
from 92.66% in 2019 to 73.93% in 2020. 

h. Non-healthcare expenses as a % of gross contributions remained stable at 5.38% in 2019, compared to 
5.24% in 2020. 

i. The average accumulated funds, excluding savings, per member increased significantly from R28 719 in 
2019 to R43 770 in 2020.  This increase was driven by the decrease in claims due to the COVID-19 
pandemic.  As a result, the Board must decide, during budget discussions, whether it is necessary to 
implement a contribution increase. 

j. Return on investments as a percentage of closing investments were 3.49%. 
k. The Scheme budgeted on a net deficit of R1.7m for the end of May 2021, however, due to the favourable 

claims ratio and investment income, the Scheme ended on a net surplus of R9.7m at the end of May 2021, 
which is R11.4m over budget. 

l. The actual cash at bank and investments as at the end of May 2021 were R117m in comparison to R104.9m 
at the previous year end. 

m. The annualised net contribution reserve ratio as of May 2021 was 60.95% compared to 56.5% at the 
previous year end. 

n. The annualised gross contribution reserve ration as of May 2021 was 58.08% compared to 53.70% at the 
previous year end. 

o. The Scheme’s solvency ratio is well above the legal requirement of 25%. 
p. The Scheme’s claims ratio is steadily increasing back to pre-COVID-19 levels. 
q. The Scheme has been successful with its management of the COVID-19 pandemic.  There are however 

some high-cost cases of between R600k and R1.7m that are submitted to the Scheme for payment. 
r. The Scheme continues to offer the following benefits to its members: 

- 150% of Scheme rate Specialist cover 
- Top GP rate 
- Generous day-to-day benefits 
- Generous medicine benefits 
- In-rooms procures 
- Preventative care 
- Lifestages benefits 
- Referrals to specialist facilities, where needed 
- Rate negotiations 
- Chronic medication monitoring 
- Free nurse consultation at the Scheme office 
- Free after-hours medical advice through Europ Assistance 
- Low administration costs of only 6.9% of contributions 

s. The Scheme continues to face the following, risks, challenges, and opportunities: 
- Legislation requirements and the impact of the National Health Insurance;  
- High costing cases;  
- Compliance with treatment plans for chronic conditions – chronic medication utilisation was only 63%; 
- Wastage in the form of fraud, abuse and over-utilisation which results approximately 5% of all claims; 
- Costs of new procedures, technology, and drugs; and  
- Disaster risk management – COVID-19. 

t. Members can assist the Scheme in its efforts to contain costs by: 
- Following doctor’s instructions; 
- Obtaining quotations for expensive and specialist consult and procedures; 
- Utilising the Middelburg office for pre-authorisations and referrals to the Donald Gordon Institute;  
- Utilising the Lifestyle benefits and flu vaccinations; 
- Improving on lifestyle choices and exercising regularly; 
- Adhering to the managed healthcare programmes; 
- Utilisation generic medication where possible; 
- Limiting Specialist consultations as first point of care; 
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- Registering chronic conditions to ensure that the condition is managed appropriately;  
- Utilising the in-rooms surgical procedures benefit;  
- Making use of the professional nurse and medical advice service; 
- Reporting fraud and abuse; 
- Managing cash payments for consultations and medication 
- Monitoring co-payments for consultations, procedures and medication. 

u. The following general guidelines are applicable for the management major medical events during the 
COVID-19 pandemic: 
- Elective surgery or elective procedures will be delayed according to industry guidelines, and the 

Scheme will provide authorisations in a staged process in the weeks and months following the 
notification that the state of disaster has been cancelled; 

- Semi-elective surgery will be delayed, reviewed and prioritisation completed in the weeks and months 
following the lifting of the state of disaster; 

- Urgent surgery will be monitored and managed by the Scheme’s Medical Advisor and will be 
scheduled according to clinical criteria; 

- Emergency surgery rules will apply as usual. 
v. The Principal Officer confirmed members of the Board, Audit, Risk and Compliance Committee, and the 

Disputes Committee.  He noted that Charmain Kritzinger and Mariana Janse van Rensburg advised that 
they will be stepping down as Trustees.  The Chairperson thanked Charmain and Mariana for their 
dedication and valuable contribution to the Scheme and its members. 

w. The Principal Officer urged the members to download the Mobile App as it provides convenient, easy 
access to the benefits, claims, authorisation, client contact centre and membership details. 

x. The Principal Officer reminded the members that all the relevant Scheme details are available on the 
Scheme website. 

y. The Principal Officer provided a brief overview of the COVID-19 response, noting the number of hospital 
admissions, Telehealth assessments and pathology tests.  He noted that four members passed away in July 
2021 and extended his condolences to their families. 

z. The Principal Officer provided a brief overview of the Telehealth COVID-19 assessment process, noting the 
importance of completing the on-line assessment as soon as a member has any symptoms, to ensure that 
the member receives treatment within the first three days. 

aa. The COVID-19 response information is available on the Scheme website. 
bb. As part of the COVID-19 response, the Scheme implemented the following actions and next steps: 

- Implemented stratification of patients for elective surgery and procedures; 
- Enhanced the Telehealth platform to include the COVID-19 pathology results workflows; 
- Engaged with the healthcare providers and provided them with the necessary support; 
- On advice of the medical advisor team, purchased SATS meters, nebulisers and Remdesivir to improve 

our response and prevent high cost care; 
- Drafted standardised scripts as guideline (according to international best practice) for publication on 

the Scheme website to ensure members are aware what medication the Scheme will fund to treat 
COVID-19. 

- Provided home care practical information and guidance on when to seek medical help. 
 
The Chairperson request that the members raise their questions via the electronic comments functionality and 
noted that members with individual questions or concerns, will be contacted after the meeting. 
 
Comments and questions: 

1. Mr Johann Hattingh enquired why the Scheme does not fund vitamins and minerals and the Principal 
Officer responded that, depending on the severity of a member’s symptoms, the Scheme does fund a 
selection of vitamins and minerals as part of its COVID-19 treatment protocols. 

2. A member enquired how the chronic medication compliance is measured.  JH responded that the 
compliance is based on the medication claims received from the pharmacies when members collect their 
prescribed chronic medication. 

3. Mr Riaan Roux enquired how the Scheme sets its benefit limits for dental procedures, such as removal of 
wisdom teeth.  He noted that he received two quotations, both more than R7 000, of which the Scheme 
only pays R2 000.  The required treatment was not for cosmetic reasons but a medical condition, as stated 
in the specialist report.  JH responded that the benefits limits are set, using a two-pronged approach.   The 
first is the negotiation with various representative industry bodies to set and agree on the best service at 
the best rate, and the second is the tariff increases, as agreed by the Board of Trustees during the annual 
Budget Meeting.  These limits are then loaded onto the Scheme’s systems and quotations are measured 
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against these limits.  Historically it has been found that some local dental providers charge a much higher 
rate for their services.  

4. Mr Dave Martin, on behalf of the members, thanked the Alliance-Midmed team for their exemplary service 
to the members during this very difficult time with the COVID-19 pandemic. 

5. Mr Patrick Nkosi enquired whether member savings lapse and the Principal Officer confirmed that it does 
not as it is the members’ money. 

Mr Patrick Nkosi enquired whether it is possible to access benefits to replace broken spectacles and the Principal 
Officer responded that the Scheme is not able to provide additional benefits to replace broken spectacles. 

  
7. Comment on the Annual report and Financial Statements 
  
 The audited Annual Financial Statements (AFS) were made available to the members for inspections via the virtual 

AGM platform and on the Scheme website:  www.alliancemidmed.co.za.  The AFS was taken as read. The 
Chairperson announced that the AFS had been duly audited, signed off and submitted to the Council for Medical 
Schemes. 

  
8. Appointment of Auditors 
  
 The Principal Officer stated that, in terms of the Scheme Rules, the annual reappointment of the Auditors was 

required.  He requested that the members confirm the reappointment of BDO as the Scheme Auditors for 2021. 
With an affirmative vote from 20 members the appointment of the Auditors was ratified.  

  
9. 2021 Trustee Elections 
  
 The Principal Officer advised that the 2021 Trustee Elections are in progress.  The elections were extended by one 

week to accommodate members during the Level 4 lockdown restrictions and the nightshift rollover.  The following 
candidates were nominated for election: 
 

- Strydom Beyer 
- Nicolene Harris 
- Johann Hattingh 
- Carl Jordaan 
- David Martin 
- Sharon Muller 
- Anya Taljaard 
- Jubee Tharakan 

  
10. Motions 
  
 In terms of the Scheme rules, Notices of Motion are to be placed before the AGM and should reach the Principal 

Officer no later than 14 days before the AGM.  The Chairperson confirmed that no motions had been received. 
  
10. General 
  
 The Principal Officer provided a brief overview of the Council for Medical Schemes (CMS) Routine Inspection noting 

that the Scheme will be subject to a routine inspection.  The CMS has been in contact with the Scheme and 
requested specific information as well as an interview with the Principal Officer.   The Scheme will comply with 
these requests.  

  
11. Closing 
  
 The Chairperson noted that some of the members experienced technical issues and advised that the video recording 

of the AGM will be placed on the Scheme website.  She requested that any questions be addressed to the 
Chairperson and the Principal Officer via email.  The Principal Officer requested that all questions be sent by 16h00 
on 22 July 2021 and noted that any questions that affect the membership, will be addressed first. The PO will then 
provide answers that will be placed on the Scheme webpage under the AGM section. 
 
She thanked the Trustees, the Committee members, the Professional Nurses, and the PO for their valued service to 
the Scheme.  She thanked the members for their continuous support. 
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With no further business at hand, the Chairperson closed the meeting at 13h08. 

 
Certified a true record 
 
 
____________________________   _____________________________ 

      CHAIRPERSON     DATE 


