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29 June 2022 
 

To: Alliance-Midmed Medical Scheme Members 

 
Dear Member, 

2022 ANNUAL GENERAL MEETING CHAIRPERSON’S REPORT 

 

It is my pleasure and privilege to submit this annual report to you. In the report we highlight 

our goals and objectives and report on the Scheme’s performance against those objectives, 

while we continue work hard to maintain, and improve, your access to medical care. 

Following the historic COVID-19 disruption of our lives our health, and our finances, in so 

many ways, life is starting to settle down and we have a lot of catch-up to do. During this time 

the way in which our members use their benefits changed, and we have also noted changes 

in healthcare professionals’ approach to healthcare. This requires careful coordination and 

management. We are concerned that many of our members have relaxed their chronic 

condition management which has resulted in some major cost events. 

In the financial presentation, we share the Scheme’s financial position in some detail – here 

is a short summary: the schemes reserves are healthy at 54.6% at December 2021 (53.7% 

in 2020). The financial highlights are as follows (amounts in bracket are previous year 

results): 

Contribution 
income 

Investment 
Income 

Healthcare 
Expenses 

Administration 
Expenses 

Assets 
(2021 YTD) 

Membership 
(2021 YTD) 

R105.3M 
(R103.7M) 

R12.24M 

(3.66m) 

R99.95M  

(R80.68M) 

R6,9M 

(R5.6M) 

R78.7M 

(R68.5M) 

1 582 

(1 520) 

 

We continue to work closely with industry experts and the actuary to optimise the benefits, 

contributions and to ensure that we make the best use of the reserves; especially in light of 

member benefit usage increasing to pre-pandemic levels. 

We have noticed an across the board increases in costs and the use of health services. 

Elective care (care that can be planned and booked for a future date), psychiatric treatment, 

and hospital care are some the noticeable cost increase areas.  

Scheme operations are at an all-time best, with 96% of claims paid in 30 days, medicine 

authorisations taking 0.3 seconds, 75.5% of queries answered the same day and 99% within 

30 days. Call centre challenges have mostly been resolved, with 96% of calls to 0860 002 101 

answered within four minutes, 98% of emails to service@alliancemidmed.co.za are 

answered on the same day, and requests to our “please call me” number (060 019 3942) are 

all answered within three days.  

mailto:service@alliancemidmed.co.za
mailto:service@alliancemidmed.co.za


 

 

Proudly Self-Administered 
E-Mail Address: service@alliancemidmed.co.za Client Services: 0860 002 101 

 

We visited in excess of 40 health professionals to ensure payments and communications are 

as agreed, and resolve queries. We encourage health professionals to make use of the 

comprehensive web service facility, where they can check benefits and find all the 

documentation necessary to reconcile services and payments.  

We paid around R1.6M to the National Department of Health for COVID-19 vaccines and we 

were successful with home care options and telehealth consults during the peak of the 

COVID-19 pandemic. 

We are experiencing a challenging time with the Council for Medical Schemes investigation 

that remains unresolved, and an administration inspection that was recently concluded, for 

which we await the final report. 

I am also sad to report that we had a cyber incident in June 2022, resulting in a minor loss 

(0.002% of our contribution income). All systems have been secured and an investigation is 

currently underway to determine the causes. 

All of us benefit from early detection and optimal treatment of medical events – notably for illnesses 

like diabetes, high blood pressure and cholesterol. When the team make contact to help you “KNOW 

AND MANAGE YOUR NUMBERS”, please respond. We are mindful of the sensitivities and assure 

members of their confidentiality - the Scheme will only share your personal information with your 

consent and for very good reason. Remember that our efforts are aimed at our slogan - “BECAUSE 

YOUR HEALTH MATTERS”. Their sole purpose is to assist you, and their interactions with you 

are confidential. 

We also encourage you to continue with safe practices regarding COVID-19. Infections and 

deaths are continuing and following best-practice and vaccination guidelines is important.  

Overuse, fraud and abuse remains high on our watch list and there seems to be some opportunistic 

behaviour. The fraud claims lodged with Be Heard are all investigated. Please, if you become aware 

or experience over servicing contact the fraud tipoff line at speakout@beheard.co.za or their 

WhatsApp number at 063 033 1313.  

How can you preserve your benefits and reduce higher increases? 

• Use benefits with care, consult our nurses and call the Europ Assist line (confidential and free). 

• Report fraud and abuse. We risk the message being ignored because we raise it every year. The cost 
impact is severe – in 2018, we estimate that up to R2,543 per member was wasted because of overuse 

and fraud. Please contact the PO or WhatsApp 063 033 1313 anonymously. 

• In many cases, we incur unnecessary costs by using brand name medicines instead of generics. Please 
note the SMS that is sent when you are at the pharmacy. The pharmacist receives the same message, 
which makes it easier to discuss the alternatives. 

• The Scheme also has a comprehensive life-stages benefit (immunisations, etc.) and the extended in-
room procedure's benefits - ask our nursing team if you are unsure. 

We are continuing discussions regarding the impact of the planned National Health Insurance (NHI) 

Scheme and will inform you of significant events or changes.  
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A sincere word of thanks to the Board of Trustees, members of the Audit Committee as well as the 

specialist partners, the clinical and admin teams, who help improve our health and their diligence in 

handling matters of the Scheme.  

In conclusion, I would like to thank you, the Scheme members for your continued support. 

Yours in health, 

 

signed 

 

 

Sharon Muller 

Chairperson 
 

We would love to hear from you – visit our website Error! Hyperlink reference not valid.Email us at 

service@alliancemidmed.co.za. You can also contact us at the Middelburg office. 
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